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BACKGROUND��
The��Board��directed��staff��in��the��2012�r13��school��year��to��review��school��size��and��program��access��
cluster�rwide��in��the��Jefferson��Cluster.��In��February��2013,��the��Board��passed��a��resolution��making��a��
number��of��changes��within��the��Jefferson��cluster��to��support��student��achievement.��As��part��of��that��
resolution,��the��Board��directed��staff��to��provide��regular��updates��on��its��implementation��
  

 
RELATED��POLICIES��/ ��BOARD��GOALS��AND��PRIORITIES��
Racial��Equity��Policy��number��2.10.010�rP��
Enrollment��and��Transfer��Policy��number��4.10.051�rP��
Immersion��Resolution��number��4377��adopted��on��11/30/2012.��Establishing��improvement��of��
English��Language��Learner��Program��and��outcomes��as��an��urgent��priority��
��
 
 
PROCESS��/ ��COMMUNITY��ENGAGEMENT��
Since��the��approval��of��the��Resolution��and��the��consolidation��of��Chief��Joseph/Ockley��Green,��
resources��have��been��allocated��to��promote��and��strengthen��programs��and��community��outreach��
across��the��Jefferson��cluster.��We��were��able��to��hire��Richard��Gilliam��as��Outreach��Coordinator��for��
the��Jefferson��cluster��schools��to��work��directly��with��all��the��schools��to��both��listen��to��and��build��
community��support.��He��has��been��able��to��engage��different��stakeholders��in��promoting��the��
schools��in��the��cluster.����
Highlights��of��supports��given��to��schools��include:��

�x Additional��Professional��days��and��transitional��activities��involving��staff,��parents��and��
students��for��Chief��Joseph/Ockley��before��the��start��of��the��school��year��

�x Resources��for��completion��of��the��dance��studio��at��Ockley��Green.��

SUBJECT:��Update��on��Jefferson��Cluster��Enrollment��Balancing��Resolution��



�x Support��and��ongoing��involvement��for��Faubion��in��developing��3��to��PhD��with��Concordia,��
support��for��a��primary��grades��summer��school��and��inclusion��in��the��Early��Kindergarten��
Transition��Program.��

�x School��Improvement��Grant��(SIG)��application��and��award��for��Woodlawn.��
�x New��Chinese��



��
��



RESOLUTION No. 
Jefferson PK-8 Cluster Enrollment Balancing 

RECITALS 
 
 

1. Each year, Portland Public Schools analyzes student enrollment at 
each of our schools and prioritizes actions for schools that are larger 
or smaller than target sizes in order to improve equity of access to 
rigorous programs. Due to district resource constraints, a limited set 
of changes are identified in any given school year. 

 
2. In 2011, the School Board defined enrollment balancing priorities 

across the school district based on which schools were persistently 
below district target sizes while others were facing overcrowding. 
Several schools in the Jefferson cluster were identified as priorities. 
The Board directed staff to address these issues on a cluster-wide 
basis in the 2012-13 school year, after addressing priorities in other 
clusters in the 2011-12 school year. 
 

3. As a first step, and in light of significant budget shortfalls, Boise-Eliot 
and Humboldt PK-8 schools were consolidated and the Harriet 
Tubman Young Women’s Leadership Academy was closed in spring 
2012. 

 
4. A community process was launched in summer 2012 for the eight 

cluster schools: Beach PK-8, Boise-Eliot/Humboldt PK-8, Chief 
Joseph K-5, Faubion PK-8, King PK-8, Ockley Green PK-8, Vernon 
K-8 and Woodlawn PK-8.  
 

• More than 30 public meetings were held between July 2012 
and January 2013, and input was gathered from more than 
1,000 community members. A community-based team was 
convened to plan outreach and monitor district progress.  

 
• Outreach occurred through news advisories and fact sheets 

(distributed to media, neighborhood associations and local pre-
K providers), PPS Pulse e-newsletter, PPS web site and social 
media; school websites, school auto-dialers, meeting fliers and 
parent-to-parent efforts. 

 



5. Throughout this dialogue, it has been clear that the issues facing the 
Jefferson cluster are complex and long-standing. Portland Public 
Schools itself carries a measure of responsibility for these issues. 
The enrollment and student achievement challenges in some 
Jefferson cluster schools are compounded by the community’s 
experience of decades of PPS policy and program decisions, as well 
as broader community dynamics that have had an impact on the 
neighborhood. Race and equity are front and center in all aspects of 
these issues. 

 
6. Community members have demonstrated their strong support for 

their schools and their desire to work with us to change the story in 
the Jefferson cluster. They are looking to our school district to provide 
a framework of greater stability and support. 

 
7. During the course of this process, options were presented that 

increased grade level sizes but required substantial school 
reconfiguration, consolidation and closure. Community members 
voiced strong concerns that the options were too disruptive to be 
successful, given the major changes schools have experienced since 
the K-8 reconfiguration in the mid-2000s, multiple school closures, 
loss of enrollment through No Child Left Behind and other transfers, 
changes to special education classroom locations,and continual 
budget reductions. 

 
8. Community members also called for broad district-wide efforts that 

would impact the enrollment potential for their schools:  
 

• •A review of the student assignment and transfers policies 
including the state’s new Open Enrollment law 

• •Boundary changes that would not be constrained to specific 
clusters or sets of schools 

 
9. In response to the community’s strongly expressed desire to minimize 

disruption, the Superintendent is not recommending the cluster-wide 
school reconfiguration decisions that would be necessary to restore a 
Jefferson cluster middle school. However, if capture rates and 
enrollment increase, the District will continue to consider the 
possibility of providing both a middle school and K-8 options to 
Jefferson cluster families. 



The superintendent is seeking board action to end the Ockley Green K-5 
focus option program, and consolidate Chief Joseph and Ockley Green to a 
single K-8 neighborhood school on two campuses, beginning in September 
2013: 

 
• Ockley Green is an under-enrolled school with 222 K-8 

students. The K-5 program was established as an arts and 
technology focus option in 2004 funded by a federal magnet 
grant that sunset in 2007, and draws students from other 
schools primarily in the Jefferson cluster. Chief Joseph is the 
only feeder school for its 6-8 program. Without a change, 
Ockley Green will continue to need supplemental staffing in 
order to offer minimum program levels for students. 

 
• At the same time, Chief Joseph is a growing K-5 school that will 

need additional classrooms next year in order to maintain its 
current academic program. 

 
• The exact grade structure for each campus will be determined 

as part of a transition planning process this spring that would 
involve staff and community members. 

 
• The administrative structure will be consistent with other 

shared-campus schools: a single principal and two assistant 
principals overseeing the two buildings. A process to determine 
leadership of the new K-8 school will follow the district’s 
established administrative hiring process and will include 
community and staff input. 

 
• Chief Joseph Elementary is an important location for providing 

culturally specific programming to



8, return to their neighborhood school or may apply to attend 
King PK-8 and be ensured a place in an arts-focused program. 

 
• Staff will create an implementation team to address the above-

mentioned issues and also: community building, transportation, 
school naming process, school identification number, Title I 
status, student supports, and special education classrooms. 
This team will also be responsible for the continued monitoring 
and evaluation of the two campus model. 

 
10. The superintendent also proposes the following program level   

changes to strengthen and stabilize Jefferson PK-8 cluster schools: 
 

• Ensure that all schools in the Jefferson cluster are staffed to 
offer core program requirements for elementary and middle 
grades. 

 
• Continue to allocate resources and support for Vernon and King 

to sustain implementation of the International Baccalaureate 
programs. 

 
• Develop a sustainable district-wide plan for middle and high 

school feeder patterns for elementary Spanish language 
programs and program expansion that would include schools in 
the Jefferson cluster.  

 
• Work with school communities to determine how best to provide 

district level support to raise the capture rate and explore 
developing and/or strengthening of a school wide thematic 
focus, in schools that do not yet have one, such as the arts, 3 to 
PhD, environmental education and STEM or STEAM (Science, 
Technology, Engineering (Arts) and Math) or immersion. 

 
• Building on its recent successes, staff should develop a plan 

with the King school community to increase enrollment in the 
school as the federal School Improvement Grant sunsets. 

 
• Prioritize facilities educational upgrades, such as the middle 

grades science lab at Vernon and other projects covered by the 
school building improvement bond.  



 
• Maintain the special education classrooms and autism program 

at Woodlawn and the Intensive Skills classroom at King.  
 

• Continue to provide teaching and learning support to the 
emerging bilingual (ESL) students in the Jefferson cluster while 
engaging in outreach recruitment efforts for Beach’s dual 
language immersion program to reach the target of 50 percent 
native Spanish speakers.  

 
1. The superintendent directs staff to: 

 
• Engage the Superintendent’s Advisory Committee on Enrollment 
and Transfer (SACET) to review student assignment and transfer 
policies, identify opportunities to address broader city-wide 
demographic shifts and boundaries and expand possible solutions to 
present enrollment challengesand align with the Racial Educational 
Equity Policy 
 
• Continue a site search for a suitable new location for ACCESS 
academy to ensure a move prior to the start of the 2013-14 school 
year and include an evaluation of program size as part of that 
process. 
 
• Work in collaboration with school communities to encourage 
enrollment growth and outreach to families. 

 
 

RESOLUTION 
 

1. The Board accepts the recommendation forwarded by 
Superintendent Smith to end the Ockley Green focus option K-5 



 
It is clear that the Jefferson community’s strong support for its 
neighborhood schools offers us a tremendous opportunity to work 
together to build strong, sustainable and high-performing schools that 
prepare every student well for high school and college.  
 



Jefferson��Cluster��K�r8��Confucius��Classroom��Proposal��
April��1,��2014��

��
��
Overview:����Utilizing��Confucius��Classroom��funding��from��the��Chinese��government,��PPS��
proposes��to��establish��Confucius��Classrooms��at��all��K�r8��schools��in��the��Jefferson��Cluster��
and��Jefferson��High��School��to��implement��an��articulated��Mandarin��world��language��
program.��
��
Rationale:��

�x Equity��of��access��for��students��of��color��to��learning��world��languages��
�x Increased��offerings��at��K�r8’s����
�x Articulated��program��to��Jefferson��HS��and��Middle��Colleges��

��
Schools:����Beach,��Woodlawn,��Boise�rEliot,��King,��Ockley�rGreen,��Vernon,��Faubion,��and��
Jefferson��High��School��
��
What��each��school��receives:��
��

�x One��full��time��Confucius��Classroom��visiting��teacher��on��J1��visa��(renewable��up��to��
three��years)��and��licensed��through��MOU��between��State��of��Oregon��and��Hanban��–��
salary��and��housing��paid��by��Hanban��(Chinese��government)��

�x $5,000��for��additional��supports��in��establishing��CC��(curriculum��materials,��
technology,��PD,��etc.)��

�x Approximately��$1000��worth��of��curriculum��materials��through��Hanban��
�x PD��for��CC��teachers��provided��by��DLI��department��Chinese��instructional��specialists.��

��
District��provides��the��following��as��matching��to��funding��received��from��Hanban:��
��

�x PD��support��to��CC��teachers��
�x Tri�rmet��monthly��passes��for��CC��teachers��
�x Health��care��for��CC��teachers��
�x Coordination��and��logistical��support��for��CC��teachers��and��programs��by��CC��

coordinator��
��
Commitment:��
��

�x K�r8��schools��offer��at��least��one��high

��





��

Accountability



�x Ability��to��adapt��to��a��variety��of��situations,��committed��to��racial��equity��and��using��the��racial��equity��
lens.����Open��and��receptive��to��multiple��perspectives,��active��listening��and��willingness��to��change��by��
understanding.��

�x Experience��and��understanding��of��community��organizing��techniques��including��family��
engagement,��door��to��door��contacts��and��grassroots��decision��making.����

�x Experience��working��with��communities��with��diverse��racial,��linguistic,��ethnic��and��socioeconomic��
demographics.����

�x Knowledge��of��Jefferson��cluster,��community��leaders��and��past��successful��work��with��communities��
of��color��and��parents��in��NE/North��Portland.������

�x Basic��proficiency��with��database��applications��such��as��Microsoft��



The��Coordinator��will��be��responsible��for��leading��the��work��and��meeting��the��specific��goals��outlined��in��this��
document.������The��JCSOC��would��be��a��pilot��project��for��the��2013/14��school��year��and��will��work��with��district��
and��school��staff��to��support��the��creation��of��inclusive��and��welcoming��school��environments��for��families��
and��the��community,��especially��with��those��in��the��Jefferson��Cluster��
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